EU digital solutions to strengthen the resilience of education
and health systems to COVID-19 in the Eastern, Southern Africa
and Indian Ocean Region
CONTEXT
The worldwide crisis caused by the COVID-19 pandemic continues to pose
important health and socioeconomic challenges. Digital technologies and
connectivity have provided important solutions to ensure the continuity of
education and to strengthen health systems. This digital transformation for
increased resilience however has not been self-evident everywhere, with
the digital divide only becoming more apparent.
As such this action aims to mitigate the impact of the COVID-19 pandemic
in Eastern and Southern Africa by strengthening digital solutions to
improve quality and continuation of education services; digital solutions
that foster the continuity and quality of TVET services; digital solutions that
foster the quality and efficiency of health services and systems.
This Multi Donor Action is jointly co-financed by the European Union and
the Federal German Ministry for Economic Cooperation and Development
and implemented by GIZ and Enabel as a contribution to the Multi Donor
Initiative EU digital solutions to strengthen the resilience of education and
health systems to COVID-19 in the Eastern, Southern Africa and Indian
Ocean Region led by Enabel.

DIGITAL SOLUTION / COVID-19 RESPONSE
Part of the EU COVID-19 emergency
response is the Action “Resilience to
COVID-19 through Digitalization”
(RESICODI).
The Action focuses on three areas:
education, technical and vocational
education training (TVET) and health
services.

The specific objectives (SO) of
the Action are:
SO 1: Digital solutions to
improve quality and
continuation of education
services are implemented
(GIZ).
SO 2: Digital solutions to
foster the continuity and
quality of TVET services are
strengthened (Enabel).
SO 3: Digital solutions to
foster the quality and
efficiency of health services
are improved (Enabel).

PROJECT NAME
EU DIGITAL SOLUTIONS TO
STRENGTHEN THE
RESILIENCE OF EDUCATION
AND HEALTH SYSTEMS TO
COVID-19 IN THE EASTERN,
SOUTHERN AFRICA AND
INDIAN OCEAN REGION
(RESICODI)

Funded by: EU + BMZ
Total Volume of the Action:
11,5 M EUR (10,4 M EUR EU; 1,1 M
EUR BMZ)
Duration: November 2020 to April
2023
Partner Countries: Botswana,
Burundi*, Democratic Republic of the
Congo*, Madagascar, Malawi,
Namibia, Rwanda*, Zambia
Countries marked with a * are countries of
intervention for both implementing
agencies.

CHALLENGE
The analysis of COVID-19 related challenges and the health
system response shows repetitive patterns worldwide.
Except for some exceptions like Finland, health systems
have proven to be hardly prepared for the pandemic.
Supplies were lacking, drugs stocks insufficient, and
protective equipment unavailable.
More important than the failing inputs to face the crisis, was
the lack of coordination and evidence-based action to
respond to the crisis. Very little attention went to effective use
of resources and many countries only realised their lack of
preparation for crises like COVID-19 on available
equipment, stocks of drugs, skilled staff nation-wide upon
impact of the crisis. All these elements compounded the
effects and impact of the crisis on the health system and
services delivered.
The preceding analysis confirms the pertinence of an EU
funded action on digital solutions that supports the effective
use of resources and provide accurate data for improved
management at national level. Digital solutions can also
allow for better management and coordinated response at
health facility level through adequate hospital information
systems, better case management by health professionals
through guidance and e-learning applications, for immediate
skills development through remote learning and coaching.

TEAM EUROPE APPROACH
As part of Team Europe response to the crisis, synergies are
sought between this programme and the following
operations:
The D4D Hub, a consortium of five EU development
agencies and partners (which might soon expand to
7 members) is instrumental to ensure the Team Europe
approach in leveraging EU digital solutions for resilience
to the COVID-19 crisis.
Member state agencies are acting in the field through
their extensive networks of digital hubs, innovators,
and local partners in the health and education sector,
etc. This allows them to act swiftly in leveraging on
activities and actors already well established in partner
countries. For the Belgian Development Agency, the
presence of Enabel offices active in the health and TVET
sectors in Rwanda, Burundi and DRC is crucial, and
Enabel offers in these countries a comprehensive
package of existing interventions which can be leveraged
under the current Action for a swift EU response to the
pandemic.

The European private sector is contributing to the
digital COVID-19 response, through an informal
platform of coordination called the D4D Coalition.
Several big EU tech companies are part of this
platform such as Orange, SAP, SES, Nokia,
Siemens, SATEC, Philips, etc and will contribute
to the reflections on potential digital solutions.
Furthermore, private-public partnerships will be
sought with international charities and private
sector foundations that can provide material, as
well as with the private sector.
The action will be developed in close
coordination with the donor coordination
structures to avoid duplication and seek useful
synergies with other COVID-19 rapid response
activities or activities in related sectors. This
entails for example WHO with regard to health
activities, UNESCO, Global Education Coalition,
Global Partnership for Education, World Bank,
UNICEF, European Training Foundation (ETF)
with regard to education & training activities as
well as other bilateral and multilateral donors and
agencies supporting the response and related
sectors in the countries covered by the Action.
In the education sector the BACKUP Inititive by
GIZ works closely together with Local Education
Groups in the specific countries. A national
coordination body usually consisting of
representatives of the national
of
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education and national education authorities, civil
society representatives, bilateral and multi-lateral
agencies, such as the World Bank and UN
organisations, as well as EU Delegations and
other important actors.

SPECIFIC OBJECTIVE 1
DIGITAL SOLUTIONS TO IMPROVE QUALITY AND CONTINUATION OF EDUCATION SERVICES ARE
IMPLEMENTED (GIZ)

The BACKUP Initiative supports the implementation of digital
solutions in order to improve the continuity and quality of education
services in the context of the COVID 19 pandemic.
The programme acts exclusively based on the demand of African
partners which ensures alignment with national processes and
priorities by directly supporting their implementation.
Both governments and national civil society organisations, as well
as regional civil society networks can apply for support through an
Open Call for Proposals and participate in regional networking
opportunities.
The services provided by the BACKUP Initiative are based on three
pillars: financial support and advice, technical advice, and the
support of regional and global networking.
Cooperation with the private sector is an important aspect of this EU
action and is considered throughout the entire consultation process.
The BACKUP Initiative project team supports partners in integrating
private sector actors into the implementation of measures, as well
as in using and expanding existing links between the private and
public sectors. In this way, innovative ways can be found to respond
quickly and in a targeted manner to the challenges of the COVID-19
pandemic.

SPECIFIC OBJECTIVE 2
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DIGITAL SOLUTIONS TO FOSTER THE CONTINUITY AND QUALITY OF TVET SERVICES ARE
STRENGTHENED (ENABEL)

Access to quality education & TVET is crucial for economic and social development. It provides children
and youth with human skills and knowledge, equips them to cope with upcoming challenges and crises,
whilst contributing to the development of a competent labour force. It is not only important to
quantitatively expand access to education opportunities, but also to improve the quality of education.
Access to e-learning and digital learning content in the area of technical and vocational education
remains a challenge in Rwanda, Burundi and DR Congo. Although in all three countries, achievements
have been made over the past years in terms of equipping schools and teachers with (some) digital
infrastructure and the modest introduction of ICT in education, it is still inadequate to ensure teaching
and learning in times of lockdown such as the COVID 19 pandemic.
The aim of Specific Objective 2 is to provide digital solutions to foster the continuity and quality of TVET
services adapted to the local context. The action will provide digital solutions that will both (1) facilitate
social distance during learning as students do
have to
be in the
classroom,
(2)
prepare
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and test a system of distance learning (full orFederal
blended)
infor
the
future.
In addition,
Specific Objective
2 will
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integrate skills development for the digital economy in TVET training programs to ensure that the
demand for a skilled labour force to support digital solutions during the COVID-19 crisis can be satisfied
and youths can take up the economic opportunities arising from this demand.

SPECIFIC OBJECTIVE 3
DIGITAL SOLUTIONS TO FOSTER THE QUALITY AND EFFICIENCY OF HEALTH SERVICES ARE
IMPROVED (ENABEL)

In Rwanda, Burundi and DRC, Enabel has been implementing health
interventions on a regular basis. These interventions are being rolled
out at different levels (central, intermediate and district level) and
Enabel has been working on strengthening these health systems by
improving the quality of services, training human resources, ensuring
financial access, developing and expanding information systems,
ensuring good governance and leadership, and supporting the stable
supply of drugs.
Over the last 5 years, the focus of Enabel health interventions has
shifted towards human rights-based approaches (HRBA), digital for
the better use of data (in line with the Belgian D4D policy), and
sexual and reproductive health. In the area of eHealth, Enabel has
developed a comprehensive approach, with specific interventions and
support on the use of digital technologies targeted at (i) the national
or institutional level, (ii) the health facility level, (iii) the health
professional level, (iv) the community level, (v) the end-user or patient
level (with digital skills development as a transversal component).
These 5 levels are completed by a transversal level covering the
skills development.
Through its past interventions in Burundi, Rwanda and DRC Enabel
has been supporting the development and implementation of eHealth
strategies and national and health facility levels. Enabel will leverage
these experiences to now support the health systems in partner
countries to tackle the COVID-19 crisis and further strengthen their
planning capacity, information systems and competence for
increased resilience in the context of epidemics.
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